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신선채소 선도거래위한 유통플랫폼
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*1), 

*1) 그린랩스(GREEN LABS):  스마트팜및데이터기반농업기술(Agritech)개발스타트업

Background

농업소득 하락

7,000ha

스마트팜 누적 보급 실적

2014년 2022년

400ha

21%

33%

2022년2013년

12%

농업소득 이전소득(정부지원금)

17%

29%
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,  

*1) 양상추가 빠져 ‘불고기 마카롱’이라고 조롱 받고 있는 맥도날드 버거 제품들

Background

양상추 없는 햄버거*1)배추밭 갈아엎는 농민
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Problem

− 

− 
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Problem

AI 기반의

선도거래기반의

신선배송을위한

/ 



06

Solution

•

•

•

•

•

•

•

•
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Product

1. 2. 3. (Presell) CRM
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Product : 

https://www.youtube.com/watch?v=h64fNOpSYyA&t=23s
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Product : Presell

/ , 

텍스트,스크린샷,디스플레이장치 ,멀티미디어이(가)표시된사진 

자동생성된설명  

텍스트,사과,스크린샷,컴퓨터이(가)표시된사진 

자동생성된설명  

(’24.2Q)

 78

 22

 1,437,510

 18,430 /社

-  : 11%

-  : 48%

: 81%

https://drive.google.com/file/d/10hcBIfQdEjs4X11WKmLPekIPIw-0vkzE/view?usp=sharing
https://drive.google.com/file/d/10hcBIfQdEjs4X11WKmLPekIPIw-0vkzE/view?usp=sharing
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Product : VOC

, , , 
Presell

https://www.youtube.com/watch?v=03trjkXKslY
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Business Model

5.5

7.2

12.8
TAM

Total Addressable Market

SAM
Serviceable Available Market

SOM
Serviceable Obtainable Market

( )

(8 + )

(8 _ + )

*1) 

*2) 
8 + ( · )

( TAM 57% )

8 70%

( SAM 77% )

33 39% , 12 ,

8 57% , 7

1UNIT 1.2 KRW / 연

*1) 채소생산액은엽채류, 경채류, 근채류, 과채류, 화채류로구성됨 *2) 8대과채생산액은오이, 호박, 풋고추, 파프리카, 토마토, 수박, 참외, 딸기로과채류의 96%에달함

B2B ( ) 
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99.3%

0.7%

( ’24 6 )

564 kg 557

, EC/pH, , 

2023 MVP 

(단위: kg)
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/ 

, , 

, 

LED 

SW

( )

, 
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[ ]

, 
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: All-in-one 

1

96% 8 :
, , , , , , 

, 

99%

, All-in-one
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2025 Product ,

2028

2022 2023 2024 2025 2026 2027 2028

MVP PMF Marketing    

2029 2030

  
IPO  

2026
SKU 

437

233UNIT

2028

* ) 

 ( ) 

 (UNIT)  ( )

도소매상(Accounts) 획득비용CAC(원) 15,372 

CPC(원) 285

CPM(원) 14,055

CTR 4.94%
979

MVP Enterprise
Product

B2C ,

B2B
PMF

Data Set

( 5.6 )
’22.12

   

’24.3Q
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1 :
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Product , Cross-sales 

(2025 )

, 

28W, 18W, 

/ 

/ LED /

2 : Product
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Automatic expectation of Crop production
based on AI and data analysis

Upload

via Net.O Green

3 : AI 

Data 
Solution 
Provided
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2025

Investment

 ( )

 ( )

* ) , 

Seed 

(5 +)

Bridge

(5 )
Pre-A
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Vision

Coupang
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Team

Shopl & Company, Inc. 23

2023   

2023   

  

/

엔지니어

엔지니어  

DATA IOT

IOT

8
/

2024   

Pre-SellTF

AI
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PRODUCT

, 99.7% 

TEAM

Pain ,

MARKET



Do you want to distribute fresh vegetables with 
stable supply and prices?
There is no better platform than NET.O GREEN.

This document and the information in it constitute the proprietary, confidential and valuable intellectual property and/or trade secret information of NET.O GREEN, Inc., and may not be disclosed to the others 
without the prior written permission of NET.O GREEN, Inc. The recipient may only use this document and the information in it strictly for the purpose to which it was provided by NET.O GREEN, Inc. Any 
duplication, adaptation, or disclosure of this document and the information to a third party, shall be expressly authorized by NET.O GREEN, Inc. in advance.

qna@netogreenkr.com
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